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OPEN PROPOSAL — NOT A STANDARD OR REGULATORY REQUIREMENT
NHID-Clinical is an early-stage open proposal by Brianna Baynard. It is a voluntary open proposal — not an
accredited standard, not a certification program, and not a regulatory requirement. No HIPAA compliance,
security guarantees, or liability protection are implied.
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⚠ NHID-Clinical is an early-stage open proposal by Brianna Baynard. It is not an accredited standard or regulatory requirement.
No payer has piloted or adopted it yet — you would be among the first.

What This Is

No Cost
No vendor changes. No production risk. Observe-only alongside your current call flow.

Shadow Mode
Your existing call handling is unchanged. Measure how today's AI voice traffic behaves.

No Commitment
No certification, no SLA. Share anonymized findings with the community if you choose.

Clear Goal
Produce a written behavioral baseline showing AI agent disclosure, escalation, and logging.

The 90-Day Structure
Month 1
Behavioral
Baseline

▶ Month 2
Gap

Analysis

▶ Month 3
Written

Assessment

Log · Identify · Record Evaluate · Quantify Compile · Share

Month 1 — Behavioral Baseline
Log incoming calls. Identify AI voice callers. Record disclosure timing, escalation behavior, and audit trail
presence for a sample of eligibility, claim status, and prior authorization calls.

Month 2 — Gap Analysis
Evaluate identified AI calls against the v1.3 controls (IDG-01, PDX-01, DBC-01, EIT-01, ATR-01), plus the
supplemental bot-to-bot rule. Quantify what passes, what fails, what is ambiguous.

Month 3 — Written Assessment
Compile findings into a short written assessment. Share anonymized results with the community to help
inform the next version of the proposal.

The Five Controls You Are Observing
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IDG-01
Identity Disclosure Gate

AI agent must disclose it is automated before any
PHI or data exchange.

PDX-01
Pre-Data Exchange Gate

No PHI may be exchanged until IDG-01
disclosure is confirmed.

DBC-01
Deceptive Behavior Check

No synthetic voice artifacts designed to
impersonate a human. No fake breathing.

EIT-01
Escalation Implementation Test

Immediate, clean escalation to a human on
request — no delay, no re-prompt.

ATR-01
Audit Trail

Basic log reconstructing when disclosure
occurred and what data was exchanged.

How Disclosure Timeliness Is Scored
Impersonation Latency is reported as a raw measurement and bucketed into four bands, so an agent that discloses
slowly reads differently from one that never discloses at all.

Band Disclosure Reported as

Pass Turn 0, before any data request Conformant

Delayed Present, within 10s, before any PHI Observation

Late Present, after 10s, before any PHI Human review

Critical PHI before disclosure, or never disclosed Violation

These bands are a reporting convention, not an enforcement threshold. No control imposes a seconds-based deadline;
the normative target remains disclosure before any data request (IL in turns = 0). Tier 0 is observe-only in all cases.

What You Need
• Access to call logs or recordings for a sample of incoming administrative calls (eligibility, claim status,
prior authorization)

• About 30 minutes of staff time for orientation

• Willingness to share anonymized findings if you choose to
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How to Start
Email contact@nhid-clinical.org with subject line 'Shadow Evaluation'. Include your role and the
workflows you want to observe.


